FINAL SUMMARY REPORT
UNESCO WEBINAR: OPPORTUNITIES, CHALLENGES AND BEST PRACTICES
IN THE DEVELOPMENT OF DISTANCE EDUCATION RESOURCES
FOR MUSEUMS IN EASTERN AFRICA
14 May 2020, 4pm to 6:15pm

International Museum Day 2020 ©ICOM

In celebration of the theme of the 2020 International Museum Day, which is focusing on digital inclusion, over
100 professionals from museum and educational institutions across Africa, Europe, the USA and the Caribbean
participated in an online meeting 14 May 2020 organized by the UNESCO Regional Office for Eastern Africa
and the UNESCO International Institute for Capacity Building in Africa (IICBA) in celebration of International
Museum Day, which focused on ‘Opportunities, challenges and best practices in the development of distance
education resources for museums in Eastern Africa.’
The webinar was opened by the Director of UNESCO Regional Office for East Africa, Ms. Ann Therese NdongJatta, who extended her warm welcome to all the museum professionals and teachers participating in the
workshop. As she pointed out, education needs to be at the center of everything, however, few museums in
the Eastern Africa region can provide distance learning resources, and thus there is a need to support
museums in the region to develop distance learning education resources and programmes, especially during
the COVID-19 pandemic. She announced that UNESCO Regional Office for Eastern Africa is currently
developing a comprehensive project proposal to support East African museums with strengthening distance
learning education programmes, which will be guided by the conclusions and recommendations of this
webinar.

“I am pleased to see the links strengthened between
museums and education through this webinar.” -Ms.
Ann Therese Ndong-Jatta, Director of UNESCO Regional
Office for East Africa
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Ms. Catherine C. Cole, Secretary-General, Commonwealth Association of Museums (CAM) made a
presentation on The Use of Digital Technology in African Museums. She shared highlights and results of the
recent CAM survey on the use of digital technology in African Museums, showing that 64% of the institutions
that responded to the research identified lack of funding as their biggest challenge, followed by training and
expertise, and infrastructure (hardware and bandwidth). More details on the results of the survey are included
in her PowerPoint presentation (see Annex). She then introduced the CAM Distance Learning Programme,
which offers a basic certificate in museum studies. She invited participants to a workshop being organized by
CAM, UNESCO and the National Museums of Kenya in February 2021 on “Museum Education in Africa:
Innovation, Sustainability and Lifelong Learning.”

“The use of digital technology in African museums still needs to be
improved and we call on you to join us in achieving this goal.” - Ms.
Catherine C Cole, Secretary-General, Commonwealth Association of
Museums

The presentation by Ms. Rose Mwanja, Director of Uganda National Museum was made by Ms. Karalyn
Monteil, Regional Advisor for Culture at UNESCO Regional Office for Eastern Africa due to internet access
issues faced by Ms. Mwanja. The presentation included an overview of the current educational programmes
of the National Museums of Uganda, which include travelling exhibitions to communities and new virtual
reality shows. Poverty and lack of stable wifi were some of the challenges she identified for distance education;
whereas high literacy rates, wide use of mobile phones radio and television, strong relationships with private
/ community museums as well as with telecom, radio and television companies were among the existing
strengths in Uganda to improve museum distance education. The main recommendations Ms. Mwanja made
for UNESCO’s project proposal included: ensure training for museum staff and teachers; empower community
museum initiatives; develop more virtual reality outreach exhibitions; develop other online teachings such as
radio and mobile buses , trucks and videos; and ensure low-tech options are included for students without
wifi access or tablets/computers.

“Community museum initiatives should be enhanced, while more
virtual reality outreach exhibitions should be developed.”- Ms. Rose
Mwanja, Director of the National Museums of Uganda

Dr. Noel Lwoga, Director General of National Museums of Tanzania, introduced the educational programmes
of the National Museums in Tanzania, which include: Guided tours and students’ visits to museums; library
space and materials for learning; special events to engage various groups such as children fairs, special needs,
talent exploration and storytelling; outreach programmes such as museum experts’ visits to schools and
communities; public awareness programmes through mass media, use of public workshops for dialogue,
printed materials, traditional performances and historic festivals; and e-mail and telephone correspondence
and consultations with teachers and students. Some of the challenges he highlighted for museum distance
learning programmes in the United Republic of Tanzania included: limited public access to the Internet due to
cost and availability; limited digital and ICT tools at museums and schools mostly due to lack of funding; limited
skills, capacities and experience among museum staff and learners; absence of digital content (digitalized
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collections and e-learning materials); and the fact that museums are still in a periphery position in the national
education system and thus considered as supplementary. Despite these challenges, Dr. Lwoga also identified
existing opportunities for strengthening distance museum education, for example, through an increased
public desire to access technologies (ie: smart phones) and an overall reduction in cost; increased public desire
for learning heritage/history; increased urban and rural electrification; political will and direction towards
digitalization; increased dialogue towards competence-based learning; well- established relationships and
network with the public, school teachers and the community; the presence of an ICT Unit and modest EPortfolios (ie: Museum website, social media platforms, and eMakumbusho plan); as well as a basic computerliterate staff at the National Museums. Dr. Lwoga provided numerous recommendations for the UNESCO
project proposal, which included: enhancing the development of digital contents (ie: digitalized collections,
virtual galleries, interactive games and simulations, and on-line learning materials); enhancing museums and
schools’ digital tools (ie: learning management systems and web-based communication tools for synchronous
live broadcast); enhancing E-Portfolios (ie: mobile Apps, social media platforms, state-of-the-art websites,
interactive applications, e-Libraries); enhancing museums and public’s access to internet; building capacity
among museum staff and teachers; ensuring programmes are available in Kiswahili and English; introducing
mobile museum, mobile galleries and portable museum exhibits; lobbying for museums to become a more
central part of school curricula and learning; strengthening interactive and learning-based education
programmes to complement traditional promotional education programmes; and lastly, enhancing intermuseums online networks for sharing knowledge and experience. This latter point was echoed by numerous
participants in the online chat discussion during the webinar.

“We need to lobby for museums to become a central part of school
curricula and learning.”- Dr. Noel Lwoga, Director General of
National Museums of Tanzania

Ms. Beryl Ondiek, Director of Seychelles National Museums, provided an overview of the various education
and outreach activities organized by the National Museums in Seychelles over the past ten years, including
programmes that encouraged and increased youth participation. Ms. Ondiek noted that Seychelles’ Museums
are trying their best to move their resources to schools, especially those in remote areas. She highlighted the
success of their “Museum Club”, which organizes activities for youth during school holidays; Family fun day,
which takes place they first Saturday of the month; their “Skype in the museum” programme, which allows
student visitors to socialize and interact with students outside of the museum and also allows for a virtual tour
of the museum for those who can access the museum. Some of the challenges Seychelles National Museums
have faced in offering distance education include: incorporating the museum educational programme into
national curriculum, ensuring a Wi-Fi system in all schools; and ensuring comprehensive outreach to teachers
in rural areas due to travel time and the geographical landscape. Nevertheless, Ms. Ondiek underscored the
following opportunities for strengthening distance education in Seychelles museums: there is already a wide
use of modern technology by the local population, especially the younger generation; Seychelles has high
literacy rates among populations over 15 years old; the “Skype in the Museum Programme” already offers an
opportunity to visit the museum virtually. Her recommendations to UNESCO for the development of a project
proposal to strengthen museum education included: ensuring the participation of as many schools as possible
in order to meet the current demand for distance education; mobilizing funds to create multimedia resources
for the museum and provide digitally advanced technology in classrooms to serves schools or community
groups and increase the museum’s national reach; building on the success of the current ‘Skype in the
Museum’ programme; and lastly, creating a museum website that can make educational resources available
to schools.
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“The museum has been moving resources to schools, especially
those who are far from town, so that they can also participate in
the activities that we offer.”
- Ms. Beryl Ondiek, Director of Seychelles National Museums

Ambassador Robert Masozera, Director General of the Institute of National Museums of Rwanda, provided
the final testimonial from museums in the region. He stated that the current education programmes of the
National Museums of Rwanda include four areas: exhibitions, outreach, cultural festivals and events, and
hands-on experiences programmes. He noted that unfortunately, none of these programmes is available as
an online education programme; however, he stressed the need to build on existing programmes and adapt
them for distance learning. Amb. Masozera highlighted two of the current distance education programmes,
which include: “Museums in Schools” programme, which share mobile museum collections with classrooms;
and the “Museums in local communities” programme, which reaches out to people in their communities.
Some of the challenges in distance learning are due to: internet connectivity, affordability, digital illiteracy and
weak capacity of staff to develop distance education programmes. However, as far as opportunities for
strengthening distance education resources, he noted that Rwanda has one of the best connectivity
infrastructures in Africa and the network currently covers over 90% of the population. Moreover, 95% of
Rwanda is covered by 4G Internet, and the population has easy access to computer and smartphones. Rwanda
Museums already enjoy a strong interest from youth as over 60% of their museums visitors are students and
youth. Another advantage is that the Government is already implementing a digital literacy programme, and
the Institute of National Museums of Rwanda already has a team in place of 7 staff in charge of audio-visual,
outreach and culture promotion who can be mobilized to strengthen the distance education programme.
Amb. Masozera’s recommendations to UNESCO for developing a museum distance education programme are
to: take into account the specificity of each country; align museums educational programmes with the
education curriculum at schools; examine the possibility of converting existing education programmes into
distance learning programmes; provide adequate training in the development of distance education
programmes for museum staff; select appropriate mediums or methods of delivery; create interactive
applications that can be used on mobile devices; and ensure the content is in a language understandable to
the target audience.

“It is very important to take into account the specificity of individual
countries in the development of the regional project proposal for
distance museum education, as there cannot be one model that
suits all countries equally.” – Amb. Robert Masozera, Director
General of the Institute of National Museums of Rwanda

Dr. Marie Gibert, Professor of History and Geography at the Lycée Denis Diderot French School of Nairobi,
offered a teacher’s perspective towards museum education. As a preamble, she acknowledged that this is a
challenging time for everyone during the COVID-19 pandemic, but it is a particularly challenging time for
teachers who have never been trained to teach online, and who are used to having direct contact with their
pupils. “There is a very frustrated feeling right now among teachers,” she said, “which is coming from the fact
that we spend a lot of time trying to make everything online-friendly, but we have very little to show for it. So
basically my message is to say that any help is very welcome, and any support from museums is more than
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gratefully acknowledged,” she added. She praised the online resources provided by the Google Arts and
Culture web site for the National Museums in Kenya. Dr. Gibert pointed out that a main challenge for teachers
is that increasingly many curricula focus on the contemporary era (19th and 20th centuries); whereas many
museums in Africa, and in Kenya for example, tend to focus more on the pre-colonial era and traditional
society. That makes it more difficult for teachers to use that material and make sense of it in their classrooms.
She underscored that there is also an increasing call on teachers to decolonize the curriculum to show African
ownership and show how Africans have been active in their history. She suggested that there have been some
interesting attempts by museums to address this, and provided a good example from the National Museum
of Kenya, which recently put together a Shujaa Stories exhibition, which portrays historical Kenyan heroes as
digital superheroes. “This is wonderful and more of this is needed and would be very useful for us teachers,”
she said. In conclusion, Dr Gibert recommended that in order to strengthen museum education in Africa, it
would be interesting to go beyond the material and content of the museum and allow teachers and pupils to
learn more about how a museum functions. “How do they curate the exhibitions? What are the different
professions in museums? How do they choose the materials for exhibitions?” she asked. It would be
interesting to show the back stages of museums, she asserted.

“Teachers and pupils will value insights of how museums work,
and any attempt to show the backstage of museums and to allow
pupil’s active participation in museums exhibition making will
make them feel that they are historians-in-the-making and a part
of their history.”
- Dr. Marie Gibert, Professor of History and Geography at the Lycée
Denis Diderot French School of Nairobi (Kenya)
Dr. Binyam Sisay Mendisu, Programme Officer in Teacher Education and Curriculum Development at the
UNESCO- International Institute for Capacity Building in Africa, also offered insights on teachers’ perspectives
from his experience working for UNESCO-IICBA, which is a UNESCO Category I Institute mandated to
strengthen teacher policy and development in Africa. He explained that in response to the COVID-19
pandemic, IICBA has been leading a series of weekly COVID-19 Education Response Webinars to assess
contexts, develop responses and facilitate knowledge exchange among countries. In reflecting on
opportunities to develop distance learning resources for museums, Dr. Mendisu stressed that it is high time
to formally consider other centers of teaching and learning beyond schools, and to think of museums in Africa
as one of the major resources for teachers and learners. He echoed Ambassador Masozera’s call to build on
the existing on-site museum education programmes and initiatives for schools, and pointed out that in some
cases, we only need to think of new modalities (i.e. virtually) to build on already existing programmes. Dr.
Mendisu highlighted three main challenges to the development of distance education resources for museums:
1) There is little experience and culture among teachers on the use of museums and other alternative sources
of knowledge in distance learning programmes; 2) The use of museums as a source of learning is still
considered as an extra-curricular activity and not an integral part of the curriculum; and 3) The low-tech
environment that characterizes most school and communities in Africa is expected to be huge challenge. Dr.
Mendisu announced that IICBA, as an organization with two decades of experience in developing the capacity
of teachers in Africa and with a wide range of networks across the continent, is ready to collaborate on the
development of the project proposal to strengthen museum education programmes in the Africa region. He
stressed the importance of acting quickly and seizing the opportunity to rethink and reform distance learning
programmes. He also noted the need to build the capacity of teachers, school leaders and policy makers, for
example by preparing teachers’ guides, creating platforms, offering trainings, and developing guidelines. In
closing, Dr. Mendisu underscored the importance of coming up with innovative and creative ways of
overcoming the challenges faced by the region in connection to poor connectivity, accessibility of computers
and tablets etc.
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“Just like in schools, we learn science, history, geography, art and
so much more in museums, which are an important source of
information and knowledge. Museums help us to enrich learning
and to make learning relevant, in particular in distance learning
educational programmes.” - Dr. Binyam Sisay Mendisu,
Programme Officer, Teacher Education and Curriculum
Development, UNESCO- IICBA
Following the teachers’ perspectives, Ms. Liesl Hartman, Head of the Education Department at the Zeitz
Museum of Contemporary Art Africa in Cape Town, South Africa provided the first testimonial on best
practices in museum distance education. She started her presentation noting that the Zeitz Museum is only
two and a half years old, so it is still in the process of building its capacity and developing a broader mission
and vision. According Ms. Hartman, there are two guiding principles for running museums, one is to create
knowledge, the other is collaboration, both of which are necessary for strong museum education and
outreach. As museum education is dependent upon effective knowledge transmission, she shared five means
to achieve this along with examples from the Zeitz Museum: (1) Exhibition making and hosting: education
exhibitions in Zeitz Museum are schedules across two years. Classrooms are reserved in the museum for art
education. Exhibitions by children, young people, emerging artists are hosted. The aim of certain exhibitions
is to teach and exchange; (2) Discursive /critical programming linked to specific exhibitions: to generate
knowledge from various fields through symposiums, panel discussions, performances etc.; (3) Formal
pedagogy: the museum is an education institution, it teaches and trains in various ways, and also develops
materials. The museum provides school or family programmes as well as teacher training projects; (4)
Materials development: every exhibition has publications, and all of those transmit knowledge in different
ways to different audiences. For education activities, the museum develops educational learning and teaching
support materials (LTSM) related to the exhibitions; and (5) Partnership and collaboration: The Zeitz Museum
has worked with local government on an emerging artist programme, cooperated extensively with the
Education Department, wrote content into the curriculum to introduce contemporary African Art. Community
networks are also very important (ie: teacher support, direct conversations on the challenges, etc.). In closing,
Ms. Hartman noted that in order to ensure transmission of knowledge beyond the museum building, museums
must undertake more fieldwork to understand the communities and their needs. In addition to focusing on
resource development, she advised museums to make better use of community media (online, print and radio)
or other digital platforms to promote arts education. She praised initiatives to reach different communities
through mobile museums such as the Kiosk Museum in Ghana, which acts as a cultural hub that can be
redeployed in different locations across the country. Finally, Ms. Hartman encouraged the development of
research projects, conferences and publications together with continental exchange programmes and
opportunities for digital interactivity.

“In order to ensure transmission of knowledge beyond the museum
building, museums must undertake more fieldwork to understand
the
communities
and
their
needs.
- Ms. Liesl Hartman, Head of the Education Department, Zeitz
Museum of Contemporary Art Africa (South Africa)
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Another best practice in museum distance education and outreach was shared by Dr. Corinne Forest, Head of
the Technical Unit at Aapravasi Ghat Trust Fund in Mauritius. Dr. Forest introduced the innovative education
programmes developed at the Interpretation Centre of the Aapravasi Ghat World Heritage site that aim to tell
the history of Aapravasi Ghat immigration depot. As the first site chosen by the British Government in 1834
for the ‘great experiment’ in the use of indentured, rather than slave labour, the remains of the immigration
depot are strongly associated with memories of almost half a million indentured labourers moving from India
to Mauritius to work on sugar canes plantations or to be transhipped to other parts of the World. Dr. Forest
pointed out that it’s a page of colonial history that is not fully known by Mauritians and tourists, and there are
no modules of national history in schools’ curriculum, so the site is an important resource for Mauritians to
learn about the history of indenture. In developing their education programme, Dr. Forest carried-out
audience surveys among the visitors coming to the site in order to better understand what questions visitors
have when they come to visit the site, and what elements would deserve to be explained as some were not
totally understood by the population. They wanted to give children an experience that would take them back
in time to learn why the site is important and what is indenture. The survey undertaken showed that people
did not want to read a lot of texts with data, so the idea was to have a balanced experience using interactive
tools, baseline texts with key messages, and to use visuals. However, they thought they needed more
resources and support to give to the schools in particular, who represent a high number of visitors—about
10,000 per year— especially in May when schools visit the Interpretation Centre. So they developed a kit for
the teachers. In addition to on-site activities such as guided visits, educational activities, storytelling and
outreach in schools, the interpretation centre also offers online resources that include: general information
brochures, information kits and quizzes for schools, and virtual visits so the Aapravasi Ghat can be visited from
home or a classroom. The Education Programme for teachers includes three phases of activities: 1) preparing
the visit with in-class exercises, 2) a quiz for students during the site visit, 3) post-visit activities to be
undertaken back in the classroom. Through partnerships with the private sector, they have developed short
educational films that are interesting for both schools and the general public. Dr. Forest strongly
recommended undertaking audience surveys before developing museum education programmes in order to
ensure the resources respond to the needs of visitors and meet their expectations. She shared that Aapravasi
Ghat actively seeks suggestions and ideas from its visitors to the site in order to continuously improve the
visitor experience. In closing, Dr Forest suggested creating a platform for all museum professionals in the
region to share materials and experiences.

“As there are not modules of national history in schools’ curriculum,
the Aapravasi Ghat World Heritage site interpretation centre has a
significant role to play in the education of children.”- Dr Corinne
Forest, Head Technical Unit at Aapravasi Ghat Trust (Mauritius)

Mr. Darren Milligan, Senior Digital Strategist at the Smithsonian Center for Learning and Digital Access,
and Director of the Smithsonian Learning Lab in the USA guided participants through a tour of the
Smithsonian’s Learning Lab online platform as an example that could be replicated in the Africa region to
strengthen museum distance education. Founded in 1846, the Smithsonian Institution is the world’s largest
museum education and research complex in the world. It has eclectic holdings of 154 million items from 19
museums, 21 libraries and archives, 9 research institutions, a zoo and an aquarium. The Smithsonian Center
for Learning and Digital Access was established in 1976 to serve public education by bringing Smithsonian
collections and expertise into the nation’s classrooms. To understand the needs of teachers, students, and
museum educators, the Center spent more than a decade in active experimentation and research in order to
better understand teachers and teaching, how museums are well positions to use technology and how
ensure equitable access to heritage could better serve teachers’ needs. This research culminated in the
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launch of the Smithsonian Learning Lab online platform. Since its launch in 2016, museum and classroom
educators have used the Lab’s tools to create thousands of lessons plans—ranging from experiments to
models—for using Smithsonian resources for learning. The Center now studies how teachers and students
are using their digital museum resources and broadly disseminates this knowledge through professional
development to advance museum and digital learning. The Learning Lab offers more than 5 million images,
books, videos, and articles. Mr. Milligan demonstrated how to navigate the site, explore learning lab
collections, and use pieces in the collection as inspiration to make their own collection for lesson plans and
activities. The Learning Lab is a free resource open to everyone. He encouraged African museums to explore
the site (Getting Started Guide on using the Learning Lab: http://s.si.edu/sllguide) and to reach out to the
Smithsonian if they are interested in collaborating.

“Since its launch in 2016, the users of the Learning Lab, which
include museum educators, curators, and scientists but primarily
teachers from around the globe, have developed more than 40,000
examples of how museum resources can be at the core of
educational experiences.” - Mr. Darren Milligan, Senior Digital
Strategist, Smithsonian Center for Learning and Digital Access, and
Director of the Smithsonian Learning Lab (USA)
Dr. William C. Diehl, Assistant Professor of Education and Coordinator of Online Graduate Programmes at
Penn State College of Education in the USA and the Associate editor for The American Journal of Distance
Education, provided insights to participants on the field of distance education. His university offers diplomas,
research and guidance in setting up distance education. He introduced the American Centre for Distance
Education web platform, which was established in the 1980s and offers lectures by distance education scholars
from around the world. He invited African museums and teachers to get involved in the Centre by providing
case studies and examples of initiatives they have undertaken in distance education. In his presentation, he
pointed out that distance education has a long history that dates back to the postal service, but many methods
have remained the same. Despite the great progress of technology, he assured participants that low-tech is
ok, and it’s proven that correspondence education can be effective if it’s done correctly. Whether you use
radio, television or other technologies, the key is to use these technologies in an effective manner. He pointed
out that there has been formal research on distance education undertaken since the 1970s, so we don’t have
to reinvent the wheel since there is research out there that we can turn to—and there is plenty of research
that talks about best practices. Dr. Diehl introduced the distance learning hierarchical model for education as
well as the systems view. He encouraged participants to reflect on the measures they’ve taken, and to think
about how to reach out to more people during the current crisis and brainstorm about potential
collaborations, using their imaginations and focusing on community involvement. He suggested the current
crisis is a great opportunity to rethink what we are doing to make it more learner-centered. This is a new norm,
and we will probably not go back to full face-to-face experiences. We may have to develop hybrid models, so
we should think ahead and brainstorm new ways to work, and ways for outreach. In doing so, we should think
about global systems, social systems, education systems, instructional systems, telecommunication systems,
hardware and software systems. He encouraged participants to think about the interaction in learning. There
are many people who can be involved to create interaction in the system. He stressed the need to think about
the learning environment, be it the workplace, classroom or home. This system model may help museums
brainstorm about different aspects of an effective distance education system. In closing, he reiterated his
invitation to collaborate with the Centre for Distance Education and recalled that it includes scholars in
distance education from around the world who would be happy to collaborate with museums and teachers in
the Africa region to strengthen distance education.
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“Despite the great progress of technology, low-tech is ok, and it’s
proven that correspondence education can be effective if it’s done
correctly. Whether you use radio, television or other technologies,
the key is to use them in an effective manner.”- Dr. William C.
Diehl, Assistant Professor of Education and Coordinator of Online
Graduate Programmes at Penn State College of Education, Associate
editor for The American Journal of Distance Education (USA)
Mr. Terry Nyambe, Executive Board Member of International Council of Museums (ICOM) presented an
overview of some distance learning resources for museums from UNESCO and ICOM, which include the
UNESCO/ICOM Museum Studies Training Package and the Movable Heritage Outreach Programme as well as
the ICOM guidelines of how to reach and engage your public remotely. He also recalled the ICOM International
Committee for training Personnel (ICTOP) and the ICOM International Committee for Education and Cultural
Action (CECA) as valuable resources for strengthening museum education and outreach. Mr. Nyambe stated
that these resources are especially useful for African museum professionals, many of whom lack opportunities
to undergo museum studies, so these resources can empower us as museum professionals. He recalled the
guidance of the UNESCO 2015 Recommendation concerning the Protection and Promotion of Museums and
Collections, which was elaborated with ICOM and calls for innovative museum education and outreach. He
encouraged museum professionals to take the time to read through the Recommendation in detail. Mr.
Nyambe also mentioned the ICCROM Re-Org training programme for preventive conservation of museum
collections in storage areas, and recalled the comment by Dr. Gibert to open up the back stages of museums
through open-storage areas that allow teachers and students to discover the collections in storage. During the
COVID-19 pandemic, ICOM has provided guidelines on engaging public remotely.
Mr. Nyambe encouraged museum professionals to make most use of these resources to empower themselves.
In closing, he reiterated Amb. Masozera’s claim that no one model suites all countries equally since each
museum is unique; therefore, it is up to each museum to decide which distance education method is best for
its own situation and its communities. By looking at our challenges and opportunities, he encouraged museum
professionals to find niche areas to engage their communities.

“The greatest resource we have as museums or teachers is our
networks. We can learn so much from each other.”- Mr. Terry
Nyambe, Executive Board Member of International Council of
Museums (ICOM)

Following the presentations by panellists, Prof. George Abungu, Founding Director and Lead Consultant of
Okello Abungu Heritage Consultants summarized some of the main conclusions and recommendations of the
panellists and moderated a brief Question & Answer session. He noted the wide participation of museum
professionals from not only East Africa but also West Africa and South Africa and also acknowledged
participants from Europe and the Caribbean. He stated that digital inclusion, which is the theme of the 2020
International Museum Day, is becoming increasingly important. Prof. Abungu suggested participants look at
the availability of national, regional and global resources before starting to make plans for distance education.
He pointed out that for decades, African museums have championed the role of museums in the lives of
communities, so this is not new. Other parts of the world have learned from African examples such as the
Zebra on Wheels museum education programme in Botswana, the Village Museum in Tanzania, and Kenya’s
Young Researchers Club, which are good examples of museums’ community outreach. Prof. Abungu suggested
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we should look at these successful examples and build on them. In this critical time of COVID-19, museums
need to be able to show their relevance. Museums need to create a niche in this competitive world with a new
order and a new normal. So museums need to see how to fit into this new world when developing distance
learning. In concluding, he urged that the role of digital availability cannot be taken for granted nor the need
for museum training in education, which should involve university professionals to better solve these issues.
During the question and answer, Ambassador Masozera asked the Smithsonian Learning Lab if they engage in
partnerships with African museums as Rwanda would be interested in this. UNESCO recalled that Mr. Milligan
had offered to engage in collaborations with African museums and had provided his contact details during his
presentation. Dr. Jok Madut Jok, Executive Director of the Sudd Institute in South Sudan asked for countries
who don’t have physical museums, how do we develop a mobile museum or virtual museum? Dr. Forest spoke
about the need for a regional virtual platform to increase international collaboration. UNESCO confirmed that
it is currently supporting the Ministry responsible for Culture in South Sudan to raise funds for the creation of
a National Museum.

“For decades, African museums have championed the role of
museums in the lives of communities, so this is not new. Other
parts of the world have learned from African examples such as the
Zebra on Wheels in Botswana, the Village Museum in Tanzania,
and Kenya’s Young Researchers Club, which are all good examples
of museum education and community outreach.” - Prof. George
Abungu, Founding Director and Lead Consultant, Okello Abungu
Heritage Consultants (Kenya)
The closing remarks were made by Dr. Yumiko Yokozeki, Director of the UNESCO-International Institute for
Capacity Building in Africa (IICBA). She found the unusual topic of the webinar informative and inspiring as it
showed how museums provide great resources and opportunities for teachers and students. Dr. Yokozeki,
stated that the COVID-19 pandemic makes us realize that education is not just about books, as there is so
much to learn, and museums are an ideal resource. Museums make us proud of our heritage, culture, history,
and now during the COVID-19 pandemic, they have extended their exhibitions through virtual tours that can
be experienced in the comfort of our own home. Dr. Yokozeki noted that museums can promote lifelong
learning, which UNESCO strongly promotes. Learning is not just in the school premises, and we can do so much
more by using museum resources. The pandemic also shows us the importance of the Internet, she said, of
which we should make good use. It is necessary to lobby governments across the continent to make the
Internet available for schools, teachers and children. In concluding, Dr. Yokozeki recommended that UNESCO
organize a follow-up webinar where a policy brief on museum distance education could be developed for
everyone to share.

“Museums can promote lifelong learning, which UNESCO strongly
promotes. Learning is not just in the school premises, and we can
do so much more by using museum resources.” - Dr. Yumiko
Yokozeki, Director of the UNESCO-International Institute for
Capacity Building in Africa (IICBA)
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WEBINAR RECOMMENDATIONS
Over a dozen recommendations were made by participants to be taken into consideration in the development
of a UNESCO regional project proposal to strengthen museum distance education programmes and resources.
These included:
1) Develop a Museum Education Policy Brief to strengthen the role of museums in formal and nonformal education, including national curricula;
2) Create a Regional Professional Museum Network to increase collaboration;
3) Develop a Regional Online Platform for museum education to share resources among museums and
teachers;
4) Adapt distance education programmes to national and local contexts;
5) Align museums educational programmes with the education curriculum at schools;
6) Ensure consultations with beneficiaries and stakeholders in developing learning programmes;
7) Build on existing museum education programmes and resources, and adapt them to online and
offline technologies (high and low tech);
8) Involve youth/students in development of the education and outreach programmes;
9) Ensure training for both teachers and museum staff in distance education programmes and
resources;
10) Ensure content is available in local languages;
11) Increase museums and public’s access to internet;
12) Introduce mobile museum, mobile galleries and portable museum exhibitions.

For more information on the webinar or the project proposal being developed to strengthen distance
education in Eastern African museums, please contact: Ms. Karalyn Monteil, Regional Advisor for Culture,
UNESCO Regional Office for Eastern Africa: k.monteil@unesco.org
ANNEXES
1)
2)
3)
4)
5)
6)

Concept note
Final Programme
Final List of Participants
Opening remarks by UNESCO
PPT presentations
UNESCO web news: https://en.unesco.org/news/unesco-webinar-explores-ways-strengthendistance-education-eastern-african-museums
7) Video of webinar: https://www.youtube.com/watch?v=lsetFm-GH7U
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